WORKING WITH
EMOTIONAL INTELLIGENCE
THE ESSENTIAL PROFESSIONAL SKILLSET
FOR 2022 AND BEYOND

WHO WE ARE

GENOS INTERNATIONAL IS AN AWARD-WINNING PROVIDER OF
ASSESSMENTS AND PROGRAMS FOR EMOTIONALLY INTELLIGENT
BEHAVIOURS IN THE WORKPLACE.

GENOS INTERNATIONAL
PRACTITIONER AND MASTER TRAINER
Nikki is a corporate learning and development
consultant with a focus on emotional
intelligence and leadership and an awardwinning thought leader in the areas of resilience
and personal growth.
As a professional speaker and facilitator, she is
the go-to expert for enhancing personal
effectiveness, understanding behaviour,
inspiring leadership, and communicating for
maximum impact and influence.
Nikki is a practitioner and master trainer for
Genos International and author of the #1 bestselling book, "How to be a BADASS: Navigating
Your Road to Self-Mastery".

WHAT IS EMOTIONAL
INTELLIGENCE?
Emotional Intelligence (EI) is a set of skills that help us better perceive,
understand and manage emotions in ourselves and in others.

Why is EI critical to my business leadership and culture?
Emotional intelligence has been proven to influence leadership effectiveness,
employee satisfaction, customer engagement, teamwork, safety, and financial
performance.
Positive emotions are consistently associated with better performance,
quality, and customer service – negative emotions usually lead to negative
outcomes, including poor performance, burnout, and high turnover.
Ultimately, the way people FEEL in their workplace determines how well they
ENGAGE.
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WHERE WE HAVE BEEN: 2020-2022

“DEMAND FOR EMOTIONAL INTELLIGENCE WILL
INCREASE 6 FOLD OVER THE NEXT THREE YEARS”

WHERE WE ARE GOING: 2022-2025

50% OF ALL EMPLOYEES WILL NEED RESKILLING BY 2025.
Newly emerging must-have skills are in self-management,
such as active learning, resilience, stress tolerance, and
flexibility.

HOW DOES YOUR EXISTING
TALENT STACK UP?

We can help you benchmark and develop your leaders and
workforce.
Our science-based and data-driven approach enable us to offer
the best available:
1. ASSESSMENTS - for use in recruitment, talent management,
and leadership development
2. CUSTOMISED DEVELOPMENT PROGRAMS - digital, blended
and face-to-face
Through assessments, individual coaching, and group facilitation,
we provide a substantial development experience for everyone
who takes part.
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GENOS EMOTIONAL INTELLIGENCE
PROGRAMS

1. The Foundations of Emotional
Intelligence (Introductory Masterclass)
2. Leading with Emotional Intelligence
3. Applied Emotional Intelligence
4. The Science of Wellbeing
5. The Emotional Culture Index
6. EI Selection Report (Recruitment)
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THE FOUNDATIONS OF
EMOTIONAL INTELLIGENCE
Emotional intelligence is a set of skills that help us act intelligently
with our emotions, enhancing our decisions, behaviour and
performance.

DESCRIPTION
In this masterclass, we will explore the foundations of emotional
intelligence and discuss why emotional intelligence is critical at
work and in our personal lives
• Explore the Science of Emotions and the Genos Model of
Emotional Intelligence
• Determine the link between emotions, decisions, behaviour and
performance
• Review the importance of emotionally intelligent behaviour for
your business context
• Set up the 'next steps' (timeframe, expectations, etc.) if this
masterclass is being used to introduce a more comprehensive
program

OBJECTIVE
This masterclass is designed to be a brief and engaging introduction
to the skills of emotional intelligence and is beneficial for all people
in a workplace, irrespective of their position.
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LEADING WITH
EMOTIONAL INTELLIGENCE
Leadership is fundamentally about facilitating high performance and
motivating others to do things effectively and efficiently. Leading with EI is
built upon critical emotional intelligence behaviours and social
neuroscience, designed to boost essential leadership skills.
Leaders will learn to improve how they connect, communicate with and
influence others, and enhance leadership ability, personal relationships and
well-being.

DESCRIPTION
During this program, you will explore and practise tools and techniques for
applying emotional intelligence in leadership, and creating high performance in
others on that basis.
In this program, participants will:
explore techniques for developing self and other awareness
review the importance of authentic leadership and the difference between
effective and ineffective emotional expression
examine reactive and proactive techniques to build our resilience and
effectively manage strong emotions
explore an approach for facilitating engagement discussions and inspiring
performance in our teams

WHAT’S INVOLVED?
As pre-work to the program, leaders complete either a 180° or 360° Genos
Emotionally Intelligent Leadership Feedback Assessment. The 360°
Feedback Reports include a 1:1 expert-led coaching debrief and action
planning session to help leaders leverage strengths and address
development opportunities in a confidential setting.
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APPLIED EMOTIONAL INTELLIGENCE

Boost your workplace emotional intelligence with Applied EI. This
program is designed to help employees at all levels be more self-aware,
empathetic and resilient. Applied EI is built on emotional intelligence and
social neuroscience and helps to create well-equipped leaders of
tomorrow.

DESCRIPTION
The program covers the six core competencies of the Genos Emotional
Intelligence model. Participants will gain the ability to manage their
emotions intelligently to enhance their decisions, behaviour and
performance.
The content and competencies are very similar to the Leading with EI
program, but the focus is more on individual development and the impact
an individual's behaviour can have on a team or culture, rather than
leadership behaviours.
This program is ideal for staff members who are not in leadership roles.

WHAT’S INVOLVED?
As pre-work to the program, participants complete either a 180° or 360°
Genos Emotionally Intelligent Workplace Behaviour Feedback
Assessment. The 360° Feedback Reports include a 1:1 expert-led coaching
debrief and action planning session to help individuals leverage strengths
and address development opportunities in a confidential setting.
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THE SCIENCE OF WELLBEING

Designed to help employees at all levels improve their mental, physical,
social and environmental wellbeing. The Science of Wellbeing is built on
the science of behaviour change and healthy habit formation.

DESCRIPTION
In this program, we examine wellbeing at a granular level and how to
promote psychological safety, time and priority management,
boundaries, and habit change/formation.
We will explore how to fine-tune your existing wellbeing practices and
business wellbeing programs to achieve remarkable results for our
ever-evolving business environment.
Highlights:
Personal resilience quiz
Proactive strategies and techniques for:
Thinking
Physiology
Relationships
Environment
Reactive resilience strategies and techniques

OBJECTIVE
Rolled out across your workforce, this program will result in lower levels
of stress and stress-related leave claims, lower levels of absenteeism and
higher levels of productivity and employee engagement.
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THE EMOTIONAL CULTURE INDEX

We all experience a wide range of positive and negative feelings at work
as we interact with others. These feelings influence our decisions,
behaviour and performance in interesting ways.
Positive feelings cause us to think more broadly, engage more deeply and
perform better. Negative emotions cause us to be more closed-minded,
less engaging and poorer at performing.
At a collective level, these emotions impact the bottom line.

DESCRIPTION
The Emotional Culture Index (ECI) has been designed to measure
three dimensions of emotions at work:
1. CURRENT EMOTIONS - How often do your people experience certain feelings
at work
2. FAIR AND REASONABLE EMOTIONS - How often do your people think it’s fair
and reasonable to experience these feelings at work given the nature and context
of your workplace
3. IDEAL EMOTIONS - How often do your people think they should ideally
experience these feelings in your workplace in order to be effective

OBJECTIVE
The Emotional Culture Survey is a complementary tool that will measure
the emotions of staff within an organisation, especially before and after
an emotional intelligence development program, or when considering if
an EI program is appropriate for your organisation.
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EI SELECTION REPORT
(RECRUITMENT)
Organisations are integrating Emotional Intelligence into Recruitment
when selecting and hiring new employees, through to development and
talent management initiatives in human resources, through to
transitioning people into other positions.

DESCRIPTION
Published psychometric studies have shown that scores on the Genos
assessment meaningfully correlate with a number of important workplace
variables. The higher people score on the Genos assessment, the higher
they tend to also score on measures of:
Workplace performance
Leadership effectiveness
Sales
Customer service
Resilience
Teamwork effectiveness
Employee Engagement

KEY FEATURES OF THE ASSESSMENT
Extensively researched and validated model and measure.
Results are presented in an engaging and readily accessible format
with recommended interview questions and evaluation guides.
The survey is timed, providing candidates with 30 minutes to
complete.
Includes sophisticated measures of lie detection, inflated scores and
inconsistent responding, and adjust scores accordingly to ensure
meaningful results are provided.
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TESTIMONIALS

"I had the pleasure of witnessing Nikki give a keynote presentation
to our Genos Practitioner Network at the Genos global conference
last year. Hands down, it was one of the best sessions I've ever seen.
During the session, I remember sitting in awe of her content,
presentation, delivery and case study results of her work. Her
delivery was entertaining, engaging, insightful and so well delivered.
I would hire/consult with Nikki for a wide variety of things, but
especially keynote delivery and consulting. I hope I have the
pleasure to see her speak again."
Aoife Gorey
Director of Operations and Brand Manager, Genos Europe
"Nikki Langman masterfully explains how leaders can harness
emotions to gain a competitive edge while boosting profit,
engagement, trust, and effectiveness among employees and
stakeholders.
Her depth of knowledge on the subjects of emotional intelligence,
leadership, business/client relationships, and human behaviour
allows her to frame complex ideas into practical actions and
solutions. Nikki is a true creative thinker and will open doors for
executive leaders who wish to raise their team’s collective
performance and ultimately, their sense of accomplishment and
satisfaction."
Dave Stefanides
Chief Executive Officer, ORANGE COUNTY REALTORS®
"Nikki was outstanding. She is an open communicator, asks open and
insightful questions, manages the pace of the content delivery
beautifully, and is clearly knowledgeable about emotional
intelligence. We were lucky to have her!"
Tom Holyman
Vice President Oceania, Kalmar Equipment

EMOTIONAL INTELLIGENCE
PROGRAMS COST
Prices are a guideline only. Costs will be adjusted fairly for your
business needs, size, and restrictions. Discounts and pricing tiers apply
for multiple customised programs.
Please note all prices are exclusive of GST.

$1495 Program Facilitation Flat-rate for in-person program
facilitation - no participant limit. Discounts apply for virtual
facilitation.
$795 Introduction to EI Session Flat-rate virtual facilitation
and e-workbook - no participant limit.
$395-$695 per participant for 180° or 360° feedback
assessments, 1:1 coaching, administration and high-quality
printed materials, including workbooks and assessments
(where applicable).
$60/ea EI Selection Report Administration of the report and
full PDF report with interpretation and recommendations.
Contact Nikki for a COMPLIMENTARY consultation,
Emotional Culture Index assessment, and ROI
estimate for your business.
Discover the power of Emotional Intelligence and the
best approach for your team, your clients, and your
organisation.
(+61) 0439 621 522
nikki@nikkilangman.com
www.nikkilangman.com

